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instinctive obedience would have been self-explained; but
it was a mere casual crowd of passenger-idlers. Yet they
obeyed him instantly and instinctively because he pos-
sessed by nature the power to command, which had also
been developed in him by some practice. This power of
command, accompanied as it always is by capacity for
individual initiative when required, is the most valuable
attribute of the upper class in any nation. Upon it, far
more than upon the individual capacity of working men,
the success of a nation depends, not merely in war but in
all categories of activity, and not least in manufacture and
commerce. A good leader can get better results out of
second-rate human material than a bad leader out of a
better class, for behind skill and knowledge, giving them
most of their efficiency, lie spirit and the power of co-ordi-
nation, and these belong not to the hands but to the brain
of a leader. That nation is and always must be greatest
in which the power of leadership is commonest, best
acknowledged, and most employed.
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